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International perspectives 

A personal reflection on themes 
and trends
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Introducing GOTT



GOTT supports the UK public sector to unlock the 
potential of its knowledge assets to deliver value to the UK 
economy and society.

We contribute to building an environment where 
innovation can thrive and where improved management 
and exploitation of knowledge assets can transform 
processes, products and services in the public and private 
sectors.
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Knowledge Assets (KAs) 
exploitation

• Intangibles including:
• Intellectual property 
• Datasets
• Processes or method
• R&D outputs
• Know-how

• KA exploitation includes:
• Sharing within government
• Commercialisation

• e.g. out-licensing or spin-outs

• Open-source
• Collaboration
• Consultancy 

The Office of National 
Statistics estimates c.50% 
investment in the economy is 
into intangibles

5



We are in start-up mode
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Strategy 
Purpose: Creating value for the UK through unlocking the potential of 

government-owned knowledge assets (KAs)

Objective: To increase engagement in, and outcomes from, KA 
exploitation 

Priorities: Raise the profile of KA exploitation across government
Gov-tech and wider disciplines 

Create connected KA communities across government 
Share and develop best practice 

Deliver targeted interventions 
Advice, support, funding, policy 
Help to access the right services and expertise
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Supporting UK 
public sector 

organisations to 
unlock the 

potential of their 
knowledge 

assets

Knowledge 
assets are 

intangible assets 
e.g. intellectual 
property, R&D 
outputs, data & 

know how

GOTT is a cross-
government 

delivery team 
based in DSIT

Multi-disciplinary 
team: policy, 

analysis, 
marketing & 

communications, 
technology 

transfer

KA exploitation 
delivers value to 
the UK - social, 
economic and 

financial

Headquartered in 
Salford, with staff 

also located in
Cardiff and 

London
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Policy

Influence Civil 
Service policy 

environment for KA 
management e.g. 

barriers, incentives & 
solutions

Drive adoption of 
Rose Book

Contribute to wider 
gov’t policy initiatives

Communities

1)Create 
environment to 

surface opportunities

1)Increase client 
diversity

1)Networks of 
practice & 
champions

TT Strategic 
Partnerships

Create a portfolio of 
commercially 
advanced KA 
opportunities

Develop & deliver a 
GOTT KA Capability 
Enhancement offer

Develop & manage a 
framework of KA 
delivery partners

KAGF

Manage a 
responsive KA 

development grant 
fund

Attract & support 
diverse projects and 

clients

£15 million over 4 
years (2021-2024)

Marcomms

Multi-channel 
marketing & 

communications

Raise awareness, 
build confidence, 

encourage 
engagement

GOTT as central 
resource

Develop & embed new business processes and systems
Design and implement methodology for a robust evidence base for analysis and reporting

Comply with BEIS corporate requirements

Operations & Analysis
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Themes and trends
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Technology Transfer

Knowledge Transfer

Knowledge Exchange

Exploitation

Commercialisation

Valorisation

Knowledge Asset Management
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Technology Transfer

Knowledge Transfer

Knowledge Exchange

Exploitation

Commercialisation

Valorisation

Knowledge Asset Management

The names of 
things do not 

affect what they 
really are

Provided we know what we are doing and why 
And others do too



Government Office for Knowledge 
Asset Transfer (GOKAT)….
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Government Office for Knowledge 
Asset Transfer (GOKAT)
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Tech transfer is changing (“but 
they’ll never call it KT”)
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Karin Immergluck, associate vice-provost, Office of 
Technology Licensing, at Stanford University

“If I could sum up 2022 in two words, they would be 
“increasing complexity”. Multiple new high-profile 
research alliances, new accelerator programs, and 
new types of partnering deals at Stanford have 
created a more complicated landscape, but they make 
our work more intellectually stimulating and exciting.”



Kelly Sexton, associate vice-president for research and Innovation 
Partnerships at University of Michigan
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“ By having a corporate alliances unit that 
can quickly connect companies with 
existing faculty research programs, IP 
portfolios and startups, we are able to lay 
the groundwork for a multi-faceted 
collaboration.”



Spin-out environment 
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TenU is an international collaboration formed to capture 
effective practices in research commercialisation and 
share these with governments and higher education 
communities.
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https://ten-u.org/

USIT Guide due May

https://ten-u.org/


Columbia Technology Ventures

Orin Herskowitz: “2022 was a 
big year for us, as we 
wrapped up a two-plus years-
long effort to create a 
common ‘reasonable’ 
template for early-stage 
university life science 
startups funded by venture 
capital. It was a great cross-
university and cross-VC 
initiative..”

“Next up: hoping to do the 
same thing for climate 
startups..”.”
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https://autm.net/AUTM/media/Surveys-Tools/TTO-and-VC-Early-Stage-Life-Science-Term-Sheet-(11-19-22-launch).pdf


Brynmor Rees, associate vice chancellor for research & innovation 
and managing director of Venture Partners:

‘Licensing with EASE®’ model.
Licensing with EASE® express agreement for start-up entrepreneurs 
launched in 2018
CU Boulder has seen its number of startups “increase dramatically,”
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Keith Marmer, chief innovation and economic engagement officer at 
University of Utah: 

“With tight public capital markets putting downward pressure on 
venture capital investors, I anticipate universities will face 
decisions on whether to increasingly invest their own 
resources into promising opportunities and keep these assets 
in-house longer than we’ve seen in the past….
I believe we will see universities also increase investments in 
risk mitigation structures, including larger seed stage venture 
funds, increased entrepreneur engagement programs and 
pre-company technology accelerators.”
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• Supports the commercialisation of science and IP-rich 
businesses based in the North of England 

• Profit with Purpose
• Financial returns for shareholders & wider positive, societal 

and economic impact, including high-skilled job creation in 
the North of England.

• Partners: Universities of Leeds, Manchester and Sheffield
• First close £215m
• Catalysed by government programme – Connected 

Capabilities (HEIF)
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https://northern-gritstone.com/



• A national seed investment fund that nurtures innovative 
businesses from the UK’s publicly funded science and knowledge 
base

• From seed to Series A and beyond
• Objective to leverage private investment and grow jobs, recycling 

profits from the realisation of our investments into the next 
generation of impactful UK companies. 

• Backed by UK Research and Innovation (UKRI), Ministry of 
Defence (MOD), the Department of Science Innovation and 
Technology(DSIT), the UK Atomic Energy Authority (UKAEA) and 
other public bodies.

• Incudes £13.9m investment by DSIT to support KAs-based spin-outs
• Managed by Future Planet Capital Group.
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Alastair Hick, chief commercialisation officer at Monash University
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We are moving our technology transfer and 
entrepreneurship activities closer together to 

capitalise on the increasing interest in 
innovation and entrepreneurship in the 

research community



Diversity in spin-outs: UK 
university spin-outs 2022
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2021 New German coalition (SPD, Greens and Free Democrats). 
• A focus on science includes creation of a federal technology 

transfer agency, the German Agency for Transfer and Innovation 
(DATI). 

• €14.6 million funding in 2023 of a proposed annual budget of €50 
million (for the agency plus its innovation activities)

2022 New Australian government (Labour) 
• Commercialisation of science at the core of the evolution of the 

Australian economy.
CSIRO Corporate Plan 2022/3: 
• Advance Australia’s commercialisation of science
• Share our world-class national labs and facilities with industry…. 

2023 new UK Prime Minister created a new Department of Science 
Innovation and Technology. 
• S&I&T is key to the Government’s plan to grow the economy > 

generating better, well paid jobs and driving improvements in 
health, education and transportation.
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Science & commercialisation given new focus



KiwiNet: 
• Enduring alliance of 19 research organisations (11 years)
• Funding – government, institutions, corporate partners
• Objective - transforming scientific discoveries into new 

businesses
• In 2022 they scaled the pipeline to more than 830 projects, 

launched 35 startups & NZ$255m in financials returns for New 
Zealand. 

Higher Education Innovation Funding (HEIF). 
• Supports knowledge exchange (KE) in universities

• Can include funding for commercialisation staff 
• Funding – government 

• £260m programme (over five years)
• Objective - create and sustain a range of knowledge exchange 

activities in response to demand across the economy and 
society

• Return on investment - £8.30 generated for every £1 of funding.
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Enduring investment in commercialisation & KT pays off

https://www.ukri.org/what-we-offer/browse-our-areas-of-investment-and-support/higher-education-innovation-fund/


Hot topic in Knowledge 
Valorisation

December 2022 - European Council adopts Recommendation on the guiding 
principles for knowledge valorisation

• knowledge valorisation in research and innovation policy; 
• skills and capacities; 
• system of incentives; 
• intellectual asset management; 
• relevance in public funding schemes; 
• peer learning; 
• metrics, monitoring and evaluation.

To be implemented through
• Code of practice on the management of intellectual assets & Code of 

practice on standardisation in the new ERA for Research and Innovation, 
• Developed with Community of Practice
• Publication and adoption due early 2023?
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https://data.consilium.europa.eu/doc/document/ST-14448-2022-INIT/en/pdf
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/code-practice-smart-use-intellectual-property_en
https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/stakeholder-consultation-draft-code-practice-standardisation-researchers-2022-05-18_en


Horizon Europe EIC-funded Transition and 
Pathfinder projects IP Provisions 
Granting of royalty-free access rights to EIC inventors

• December 2022 ASTP, AURORA, CESAER, Coimbra Group, EARTO, 
EULIFE, Idea League, LERU Joint Statement:
• Possible conflicts with institutional, regional or national rules on IP & 

revenue share
• Obstacles to the knowledge valorisation services provided by KTOs

• And potential researcher tensions
• Negative side effects for universities to maximise research exploitation

• Amendment to EIC IP rules in the EIC Work Programme 2023
• EIC beneficiaries [universities] may suspend the access rights to EIC 

inventors if they consider that the exploitation activity by inventors could 
negatively affect their own exploitation activities. 

• Current situation 
• Not suitable. EIC should implement the same IP provisions as rest of 

Horizon Europe.
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https://www.astp4kt.eu/about-us/kt-news/statement-model-grant-agreement%E2%80%99s-ip-provisions.html
https://eic.ec.europa.eu/eic-2023-work-programme_en


IP hot topic - AI

 AI and ML patent applications are increasing 
with a compound annual growth rate of around 
20%, worldwide

 Big data is doubling in size every two years 

 Estimated $16.6bn of VC investment in AI 
start-ups in 2019 in USA
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Patenting & transacting

Patent
• There is no specific patent 

guidance but…
• EPO 2020 - AI inventions 

are subject to the same 
type of scrutiny as other 
“computer-implemented 
inventions”

• USPTO 2020 - “AI is 
viewed best as a subset of 
computer-implemented 
inventions”

-> describe the technical effect

Sharing and trading data 
(WIPO 2022)
• Challenge 
• How data is defined, 

categorized and regulated?
• Further issues 
• Security, ethics, privacy, 

ownership
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www.gov.uk/government/organisations/government-office-for-technology-
transfer
alison.campbell@beis.gov.uk

Thank you

http://www.gov.uk/government/organisations/government-office-for-technology-transfer
mailto:alison.campbell@beis.gov.uk
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